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Michigan Department of Transportation 

SCOPE OF SERVICE 

FOR

FINANCIAL SERVICES 

 Financial Plan Development Training and Materials

LOCATION

425 W. Ottawa 

VanWagoner Transportation Building 

Lansing, Michigan 

DESCRIPTION OF WORK

The Michigan Department of Transportation (MDOT) is seeking statements of qualification 

from firms interested in developing a  financial plan template for MDOT staff to use to meet  

the FHWA required Annual Financial Plan per section 1904(a) of SAFETEA-LU, 23 U.S.C. 

106(h) for Major Projects.   MDOT currently has several projects that meet the category of 

major project for which FHWA required financial plans will be needed.

The Consultant shall provide, to the satisfaction of the Department, Training Services as 

generally described herein: templates, training and user manuals for FHWA required 

financial plans.

ANTICIPATED START DATE

April 1, 2007

ANTICIPATED COMPLETION DATE

July 31, 2007 

MDOT PROJECT MANAGER

Myron Frierson 

425 W. Ottawa  

P.O. Box 30050 

Lansing, Michigan  48933 

Phone: (517) 373-2117          Fax: (517) 373-6457 

The Consultant shall contact the Project Manager prior to beginning any work on this project. 
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GENERAL INFORMATION

The Safe, Accountable, Flexible, and Efficient Transportation Equity Act: A Legacy for 

Users (SAFETEA-LU, Pub.L.109-59, 119 Stat.1144) includes several significant changes to 

the requirements for developing financial plans on projects funded with federal dollars. 

Specifically, Section 106(h) of Title 23, as enacted by SAFETEA-LU, requires the recipient 

of Federal financial assistance for Major Projects to prepare and submit to FHWA a Finance 

Plan with annual updates. MDOT currently has eight (8) active major projects that require a 

financial plan under the new SAFETEA-LU guidelines.

SCOPE OF WORK

MDOT would like a template to create the required Initial Financial Plan and another 

template to make the required annual updates.  The templates should ensure all the required 

elements of a financial plan and annual updates are met. The template shall be compatible 

with Microsoft products and written in a format that logically and easily enables MDOT staff 

to create plans and make annual updates independent of further assistance.  The use of the 

templates will be documented in a written user manual.   This RFP includes two (2) training 

sessions to be held in the MDOT Lansing, Michigan Van Wagoner building offices, or 

another Michigan location as MDOT determines.    

Phase A

Electronic copies of draft templates for the initial financial plan, annual updated financial 

plan and the user manual should be delivered to the MDOT Project Manager for review and 

approval within four (4) months of contract award.  The selected consultant will schedule a 

meeting the with appropriate MDOT staff in Lansing at the MDOT Van Wagoner building 

two (2) weeks following MDOT’s receipt of the drafts to review, correct and or update and 

approve.

Phase A Deliverables 

Draft Initial Financial Plan template on disk 

Draft Annual Financial Plan update template on disk 

Draft User Manual on disk 

Phase B

Final templates for the initial financial plan, annual updated financial plan and the user 

manual will be due to the MDOT Project Manager two (2) weeks following MDOT’s 

approval of the drafts.  Final templates and user manual should be delivered within three (3) 

months of contract award.

Phase B Deliverables 

Initial Financial Plan template on disk 

Final Annual Financial Plan template on disk 

Final User Manual on disk 
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Phase C

Provide training and user manuals for FHWA required financial plans.

Training sessions should be held within 4 months of contract award.   

Phase C Deliverables 

10 printed copies of final user manual

Two training sessions on using the templates and user manual 

Proposals should include responses to the following statements:

Describe your firm’s understanding of this request for proposal. Include 

understanding of MDOT and FHWA financing requirements. 

Describe your firm’s approach to developing a template for a financial plan. If 

available, attach an example of a work product prepared for a client in conjunction 

with this service as an exhibit to your response to this request.  Please list the staff in 

your firm who prepared this work product.  Include a timeline for this deliverable. 

Describe your firm’s approach to documenting and creating a user manual.   If 

available, attach an example of a work product prepared for a client in conjunction 

with this service as an exhibit to your response to this request.  Please list the staff in 

your firm who prepared this work product. Include a timeline for this deliverable. 

Describe your firm’s approach to delivering training on the use of the templates and 

user manual.  If available, attach examples of training materials developed for a client 

in conjunction with this service as an exhibit to your response to this request.  Please 

list the staff in your firm who prepared and delivered the training.   Include a timeline 

for developing training materials and delivering training to MDOT. 

List the name of any other DOT for which similar work was performed, include 

names, titles and phone numbers of primary contact persons.   

Provide three (3) references from others that can attest to your capabilities to develop 

the templates and user manual and to deliver training.  

The Consultant shall furnish all services and labor necessary to conduct and complete the 

Services described herein.  The Consultant shall also furnish all materials, equipment, 

supplies, and incidentals necessary to perform the Services (other than those designated in 

writing to be furnished by the Department.)  The Services shall be performed to the 

satisfaction of the Department consistent with applicable professional standards. 
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The Consultant’s principal contact with the Department shall be through the designated 

Project Manager. 

The Services described herein are financed with public funds.  The Consultant shall comply 

with all applicable Federal and State laws, rules, and regulations. 

The Consultant agrees to demonstrate knowledge of, and performance in compliance with, 

the standard accounting practices of the Department, the State, Generally Accepted 

Accounting Principles and the Governmental Accounting Standards Board. 

The Consultant will notify the MDOT Project Manager, in writing, prior to any personnel 

changes from those specified in the Consultant’s original approved proposal.  Any personnel 

substitutions are subject to the review and approval of the MDOT Project Manager. 

GENERAL QUALIFICATION REQUIREMENT

The qualified Consultant must have; relevant experience with developing FHWA required 

financial plans, program cost estimating experience for major projects, qualified staff, 

knowledge of the FHWA guidelines for major project financial plans as well as knowledge of 

MDOT’s, or other state department of transportation’s, planning and program/project 

delivery operations and MDOT’s, or other state department of transportation’s, funding for 

transportation. 

CONSULTANT RESPONSIBILITIES

Meetings: Arrange and conduct conferences and meetings as required to carry out the 

services or as may be required by the Project Manager.

Progress: Notify the Project Manager of any anticipated requests for extensions of time.   

Staff Reductions: Withdraw any personnel or halt any services no longer required, at the 

request of the Department, or within a reasonable time after the lack of need becomes 

apparent to the Consultant or the Project Manager.

TYPE OF CONTRACT

The contract will be on a lump sum basis with three payments identified in the following 

milestone schedule upon MDOT’s approval of the deliverables. The contract is anticipated to 

begin around April 1, 2007, and be completed within approximately four (4) months.  If a 

contract is entered into as a result of this RFP, it will include all necessary services as 

required in the Scope of Work and will include a delivery and training schedule. 
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PAYMENT SCHEDULE

Milestone Schedule and Payment Schedule 

Delivery of Final Templates and User Manuals 50% Contract Amount 

First Training 30% Contract Amount 

Second Training 20% Contract Amount 

CONFLICT OF INTEREST

Complete a conflict of interest disclosure as described in MDOT’s Consultant/Consultant 

Selection Guidelines.  http://michigan.gov/mdot/0,1607,7-151-9625_32842---,00.html   Use 

the guidelines to describe any existing or potential conflicts of interest your firm might have 

in the course of your service as a consultant for MDOT.

SCORING (120 Points)

Proposed Selection Criteria and Total Possible Points 

Understanding of Service – 30 Points 

Describe your understanding of the service to be provided.   Describe the training you will 

provide in detail.   Provide a summary or an outline of your training manual.    

Qualifications of Team – 40 Points 

Describe your training team and the roles of key personnel.  Provide resumes for key 

personnel.

Past Performance – 20 Points 

Provide references and examples of similar work performed for other agencies. 

Price – 25 Points 

Completed bid sheet required. 

Location – 5 Points 

Indicate the percentage of work that will be performed in Michigan. 
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BID SHEET
Financial Plan Development Training and Materials 

PAY ITEMS 

All entries on this page must be handwritten in ink or computer generated. 

Phase A 

STAFF/CLASSIFICATION # HOURS FIXED HOURLY RATE 

Direct Expenses: 

     Phase A Subtotal Bid: _________________________ 

___________________________________________________________________________

Phase B 

STAFF/CLASSIFICATION # HOURS FIXED HOURLY RATE 

Direct Expenses: 

     Phase B Subtotal Bid: _________________________ 

___________________________________________________________________________
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BID SHEET
Financial Plan Development Training and Materials 

PAY ITEMS 

Phase C 

STAFF/CLASSIFICATION # HOURS FIXED HOURLY RATE 

Direct Expenses: 

Phase C Subtotal Bid: ________________

___________________________________________________________________________

Total Bid:  _______________________ 

___________________________________________________________________________

Consultant Name: 

Consultant Address: 

Date:

Authorized Signature 

The Michigan Department of Transportation reserves the right to reject any or all bids. 


